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Research Motivation | Increasing Challenges for Companies 

in the Chinese Market

Challenges in German-Chinese Logistics Networks

Lack of process 
standardization

Lack of talent

Multiple German 
companies seek a new 
market in China

Increasing supply 
chain volatility

Fragmented logistics 
market that doesnôt live 
up to its potential

Increasing disruption
risks

Chinese companies 
become global players

Infrastructure needs in 
Chinese hinterland

Increasing demand 
for sustainability

Å Our research project focusses on managing supply chain challenges 
caused by risks and volatility, as well as sustainability

Å Multidimensional challenges make German-Chinese logistics networks vulnerable
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Our Approach | Mitigating SC challenges through a 

purposeful design of your logistics network

Successful 

Operations 

in China

Research

Workshops / 

Case Studies

Country and County Risk AssessmentConcepts

Case Studies Online Planning Tool

Online Data Library Good Practice Supply Chains

Living Labs
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Target Audience

Project Goals | Supporting Logistics Planning in 

International Networks for Robust Design

Develop an online logistics data library with relevant 

practical network data. 

Develop a navigational online logistics planning tool

Identify challenges and mitigation strategies for 

German-Chinese logistics networks

Project Goals

Automobile LSPsConsumer GoodsElectronics

Support 

Companies to plan 

robust German-

Chinese logistics 

networks
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We Implemented an Online Logistics Data Library with 

Relevant Practical Network Data of China and Germany

Online Logistics Data Library 
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Logistics Region China

Value of Import and Export

Throughput of Ports 
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Cross-Border Trade

E-Commerce

China Logistics Costs

Logistics Enterprises

Region Logistics Data China

available online

http://china.logistik.tu-berlin.de
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Participants of the Workshops in Berlin and Shanghai

Identify challenges and mitigation strategies 

Berlin, September 2015 Berlin, April 2017

Shanghai, June 2016
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ĂSuccessfully Managing Challenges in German-Chinese Logistics 

Networksñ | A Summarizing Study from our Project Insights (1/2)

Identify challenges and mitigation strategies 

Å The study builds upon the research project 

ĂNavigator for German-Chinese Logistics 

Networksñ.

Å A cooperation between TU Berlin and Tongji

University.

Å Methodologically it draws on multiple workshops, 

on-sight interviews, and online questionnaires 

conducted with the working group of the navigator 

project.

Å It aims at consolidating important research 

findings of the project.

Å It provides a guiding hand for managers to 

understand some of the core insights from our 

project.
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ĂSuccessfully Managing Challenges in German-Chinese Logistics 

Networksñ | A Summarizing Study from our Project Insights (2/2)

Identify challenges and mitigation strategies 

Typical Supply Chain Structures Key Challenges in the Chinese Market

Case Studies Mitigation Strategies

Å Excerpt of the study: Four core results can be derived and visualized from the study.
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